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Director Note
Thousands of civilians continued to suffer from targeted and indiscriminate attacks by armed
opposition groups, with international and national security forces also responsible for civilian
deaths and injuries. The UN Assistance Mission in Afghanistan (UNAMA) reported more than
2,700 civilians killed and 4,805 injured, the vast majority – 81% – by armed groups. Torture and
other ill-treatment were common in detention facilities across the country, despite some
government efforts to reduce incidence. The United Nations Assistance Mission in Afghanistan
(UNAMA) documented a seven percent increase in deaths, 17 percent increase in injured, and a
14 percent increase in total civilian casualties compared to 2012 in Afghanistan. According to
ANSO such increase has been observed for NGOs employees as well
Violence and discrimination against women and girls remained rife both institutionally and
within wider society. Persistent armed conflict prompted more families to flee their homes, with
459,200 people still displaced within Afghanistan by the conflict. Many lived in informal
settlements with inadequate shelter, access to water, health care, and education.
Afghanistan is one of the poorest countries in the world. Since the Soviet invasion in 1979, it has
been the scene of a series of conflicts that have continued for almost more than three decades.
Poverty in Afghanistan is widespread throughout rural and urban areas. The government
estimates that 42 per cent of the country's total population lives below the national poverty line.
Another 20 per cent of the people live just above that line and are highly vulnerable to the risk of
falling into poverty. Afghan households tend to be large. They include numerous children and
several generations that share the same dwelling. Agriculture is traditionally the major activity
for a large portion of the population, although the sector has suffered from nearly 30 years of
conflict, low investments and natural disasters. The average size of landholdings is small, and as
a result agriculture is rarely the main source of food or income. About two thirds of rural
households own some livestock, and farmers also sell their labor.
On the behalf of RRAA would like to thank the support and contribution of our donors which
enabled the organization to implement projects and programs that impacted on the living
standards of poor Afghans in the rural communities. USD 5,342,786 contribution by our donors
reached around 12,000 families that needed assistance in 20 districts of 10 provinces. I would
also thank and appreciate the commitment, hard work of RRAA’s employees who continued to
serve the needy and vulnerable communities beside mentioned threats and challenges. Thanks to
communities we worked with and the authorities at provincial and district levels for the
assistance and support they offered to our employees which resulted in mitigating the risk of
such an environment.

Dur Mohammad Fazil
RRAA General Director
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About RRAA

The non-governmental, non-profit and non-political organization to deliver humanitarian
assistance to Afghan refugees at NWFP of Pakistan was established in 1990 under the name of
Norwegian Project Office (NPO). The organization was directly funded and supervised by
Norwegian embassy and registered with Pakistan authorities in order to be able to facilitate
assistance that aimed at lifesaving with dignity to millions of Afghan refugees in different camps
in Pakistan.
Beside distribution of food and non-food items including shelter material to Afghan refugees the
organization started assisting skilled refugees with basic equipment and tools of their skill in
order to enable these refugees continue to work in the local market, use their skills and support
their families with the overall objectives of Help Refugees to Help Themselves. At the same time
the organization established technical training centers in different camps that aimed at providing
technical skill to young refugees according to the needs of the local markets including tinsmitry,
carpentry, masonry, blacksmith, auto repair, metal work for male, tailoring, kitchen gardening
and poultry for women, skill training including typing for disabled persons.
In January 1993 NPO decided to shift parts of its interventions inside Afghanistan in order to
take active part in the process of rehabilitation and reconstruction efforts in the country and this
was achieved by establishment of four regional offices in the north, south, east and west of the
country while the head office of the organization was located in Peshawar of Pakistan. During
1993 to 1997 the organization was able to implement projects in agriculture, health, income
generation and infrastructure according to the needs of different communities. In 1997 the
organization was registered with the ministry of planning in Afghanistan with a new name of
Rural Rehabilitation Association for Afghanistan (RRAA). The decision of change in the name
was due to working mainly in the rural communities.
In 1998 RRAA developed a five-year strategic plans to guide the future course of actions for the
organization based on its institutional maturity, capacity and experiences from the years of being
involved in emergency and rehabilitation efforts. This facilitated an environment in which
RRAA could move from a purely project oriented approach based on relief and short-term
emergency response to emphasis on sustainable long-term community development interventions
based on participatory approaches. There has been revision of the strategic plans from 1998 to
2013 based on the political, economic and social changes in Afghanistan and the last planning
processes was conducted in 2013 for another period of 5 years (2013 – 2018)
Currently RRAA is working in three sectors of Civil Society, Livelihood and health through its
four regional offices located in north, central, east and west covering 14 provinces in the country
following the bellow structure with a decentralized manner.
The structure of the organization is designed in a way that allows flow of information both
horizontally and vertically at different levels within the organization.

The structure also allows transparent decision making, effective and efficient use of resources
through proper reporting mechanism at different levels and timely sharing of information not
only within the organization but also to our stakeholders including the government of
Afghanistan, our donors and particularly to the communities we work with.

Empowered Communities, Progressive Societies is our vision, a sustainable and committed
organization to effectively facilitate the process of community development is our mission and
our core values include.


Dignity: We respect all segments of the society without prejudice to tribe, sect, language and
ethnic consideration



Social Justice: we adhere to the norms of society based on a democratic culture where
fundamental freedoms can be fully realized for all



Transparency: we believe in an open and participative organizational culture based on
accountability to all stakeholders



Leadership: we promote leadership through empowerment of our staff, communities, and the
people we work with



Excellence: we work through a motivated and committed staff team, which has a strong
personal agenda for bringing about positive changes in accord with the organization’s
mission



Honesty and integrity: we believe in honesty and integrity to earn the trust of our
stakeholders

RRAA implements programs considering integrated community development approach through
the following sectors
Civil Society: improve and promote the CS concept in the target communities, in order to
increase people awareness and participation towards applying democratic norms
Health: improve health status to reduce mortality and morbidity rate in the targeted communities
Livelihood: improve living condition of the communities through provision of civil services

The annual budget of RRAA for the year 2013 was USD 5,342,786 and bellow table illustrates
the size of fund contributed by different donors.
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Achievements 2013
Programs and projects implemented in 2013 followed guidelines and instructions defended by
the five years strategic plans of the organization (2009 – 2013). For RRAA establishment and
development of strategic plan with clear vision, mission, goals and objectives as a useful tool
was one part of the work while running it in the right direction and to move efforts towards the
same mission and objective was more important.
A. Water & Sanitation: (Health Sector)
Since 2001, significant progress made in Afghanistan, especially in the sectors of agriculture,
education, health and infrastructures, but water and sanitation is still one of the most neglected
sectors in Afghanistan. Most of the households do not have access to safe drinking water, safe
latrines and adequate sanitation facilities. The total population with access to safe drinking water
is 48 percent and with access to safe sanitation is 37 percent. (UNICEF report)

In the targeted provinces the source of water for drinking includes local reservoirs, un-protected
wells, canals and water from the river that are not safe and clean for drinking purposes therefore
the level of water borne diseases especially among women and children are very high. (Clinical
reports) In 2013 RRAA was able to provide safe and clean drinking water to 7,932 families
through digging semi deep wells, extension of pipe scheme, rehabilitation of water reservoirs,
and other sources of water.

Defecate in open air, using local latrines without
ventilation system, no door, no cover for manhole and
low level of public awareness on hygiene and
sanitation in the targeted provinces has been
contributing to serious health risks and contamination
of food.
By construction of sanitary latrines and washrooms,
participation of community members in training sessions on proper collection, storage and
management of drinking water as well as conducting health education sessions for groups of
women, children and men RRAA was able to contribute to the overall practices and attitude of
the targeted communities in 2013.

RRAA believes that people should influence
decisions that directly affect their life and
livelihood, they will remain excluded from
mainstream development and they will be
merely the passive recipients of aid by NGOs
and other sources. It is also believed that
disempowerment,
marginalization,
discrimination, exclusion and voicelessness,
are the key factors for poverty, conflict and
suffering among the communities therefore, almost / about 90% of the projects and programs
during 2013 were implemented in close cooperation and collaboration with community
development councils (CDCs) as elected development bodies by the communities.
The governor of Balk Mr. Atta Mohammad Noor
appreciated RRAA’s efforts and project in the
Northern provinces and provided the award of best
NGO to RRAA regional manager in Balk.

Farida a 14 years of age girl who benefited from pipe scheme project that provide safe and
clean drinking water expressed her thanks and word of appreciations towards the project this
way:
We stay in a house which is located in the down side the hill in the village and there are other
houses in the upper side of our top. The water source for the people staying in the village is
Spring Water which flows right from the top of the villages and crosses all the houses up to
down. The water we used to utilize was un clean and unhygienic unless you had to boil it
properly since the neighbors used to wash their cloths in the spring water and that is how the
water reaching to us was polluted and mixed up. Now the problem is solved from the time the
pipe scheme project is completed and we got the chance to have potable and safe drinking
water and that is also very close to our house. During handing over the water scheme project
Mr. Mahmood was saying that after 15 years I have found the good test of tea. The level of my
drinking tea is increased now a days though for the last years the level of having tea was fallen
for me due to bad smile and low quality of the water we used.
Feedback
from
community
representatives who are members of
RRAA general assembly was (a)
programs and projects implemented
by the organization during 2013 was
in line with the priorities and needs
of their communities (b) the
members were impressed by the
reports (narrative and financial)
through the head office and regional
offices of the organization during
GA meeting.

RRAA strongly believe on coordination and networking In order to make its response more
effective, appropriate. For the efforts and services delivered in 2013 RRAA used mechanisms
and approaches including (a) as an active member of ACBAR we participated in cluster
meetings of WASH, agriculture and food security and advocacy. This has enabled the
organization share its experiences, knowledge and information to prevent duplication of efforts,
take collective actions and learn from the experiences of others (b) almost 90 % of activities
related to projects and programs were through or coordinated with community development
councils (CDCs) at village levels and this has encouraged communities participation and feeling
of ownership in regard to effective use of resource and coordinated our efforts at different levels
of district, province and national (c) through sharing of information in regard to progress,
challenges the organization was able to gain the trust of the communities we worked with and
our donors (d) participation of organization at conferences, workshops and meeting has further

developed the sense and importance of coordination within the organization. The topic has been
one of the agenda for staff meetings at different levels who knows and understand about the
importance of coordination and networking.
B. Integrated Community Development: (livelihood Sector)
Years of war and internal conflict coupled with natural disasters resulted heavily on the
socioeconomic life in rural communities. Agricultural lands were heavily mined, irrigation
schemes and roads destroyed, natural resources such as forests and pastures were depleted. These
have further contributed to increase poverty and dependency of the population on outside
assistance. In order to enhance the living standards RRAA has been involved in delivering
services that lead to social and economic development in the targeted provinces with effective
and applicable integrated approaches. By establishment and capacity enhancement of
cooperatives, implementation of projects and programs through community development
councils (CDCs) and establishment of feed banks we were able to facilitate participatory
decision making structures leading to social development and sustainable livelihoods in the
targeted communities.

Decades of war and internal conflict, harsh climatic conditions, and neglect due to extreme
poverty let much of Afghanistan’s infrastructure in rubble and decay. The lack of infrastructure,
especially in the rural communities, has had a significant negative impact on Afghanistan’s
economic development. In 2013 RRAA with the support of donors contributed to rehabilitation
of roads giving the targeted communities better access to market, facilitated access to schools,
health clinics and other services provided by the government and NGOs.

Local conflicts on water and land, financial issues and marriage, divorce and domestic violence
has been issues of concern which may impact directly or in-directly on the programs and
delivering of services to communities. For RRAA, to avoid negative impacts on programs and
projects implemented in 2013 we continuously monitored the context in order to understand the

interaction between our operations and the context and plan accordingly following the links and
relations and the way that conflict will impact on the programs.

In order to develop local economies income generation project implemented with a view to
making people more self-reliant and their livelihoods more sustainable. Small scale community
based income generation projects in 2013 included
To facilitate job opportunities and income earning capacities in the targeted communities RRAA
focused on skill training included carpet waiving, bakery, mobile repairing, auto repairing,
tailoring, tinsmitry, carpentry, welding and metal work. Participants for mentioned projects were
selected among needy women and men with special focus on widows and house headed women.
The projects facilitated an environment in which men and women in the targeted communities
were able to raise income to support their families on the other hand the services provided by the
participants had important role towards community development and recovery.

Agriculture is the main source of livelihood and subsistence for 80 percent of the population that
lives in rural areas, and a crucial sector for national food security and economic growth. In the
targeted provinces especially in the rural villages lack of irrigation infrastructure, inadequate
land ownership and access to land, and limited access to services put the population in poverty.
RRAA has been involved in agriculture and some of our key achievements for the year 2013 are
briefed.
By construction of culverts, supper passages,
rehabilitation of canals we were able to provide water for
irrigation of more land in the targeted communities which

resulted on increased level of agricultural products and income of the rural communities we
worked with.

In a joint meeting of donors representatives,
representatives from communities that the
organization works with, the head of general
assembly and members of the RRAA steering
committee, projects and programs implemented
during 2013 was discussed, the level and size of
financial contribution by the donors and
communities was shared in order to (a) justify the
actions and interventions (b) be open and frank
with our stakeholders especially with the
communities we work with (c) promote further
accountability and transparency within the
organization.

Distribution of improved variety of wheat seeds, fertilizer and capacity enhancement of the
targeted farmers we were able to improve the quality and increase the quantity of wheat in the
targeted communities.
Establishment
of
new
orchards in the targeted
communities (a) impacted on
the greenery of the villages
(b) introduced high yield
variety of fruit trees and (c)
replaced the old trees which
do not provide products as
expected.
Establishment of greenhouses and kitchen gardens was the most important initiative during 2013
through which we were able to facilitate availability of vegetable for both consumption at
household and village levels as well as for marketing purposes with good income for the farmers.

Women participation in marketable food had impact on living standard within the families and
on the other hand importing such cookies from neighboring counties reduced. This was achieved
by capacity development and provision of very basic tools and equipment of the skills.
women who received training in basic homemade

cookies and biscuits and provided with basic tools and
equipment of skill says that at the beginning I was
worried by if the people like my products or may it be
marketable but now I cannot reach or cannot complete
the orders I receive. Now I am sure about my product
and skill, I will employ more women especially
widows in our village, expand my production and will
try to increase my share even more in the market. I
do hope for a better life for my own children, can provide job opportunities and permanent
income earning capacities for other needy women in the village and I also struggle to compete
with the products that are coming from neighboring countries.
Through a careful analysis of the conflicts in the targeted communities (the profile, causes, actors
and their power, and dynamics of conflict situation) in 2013 RRAA was able to implement
projects and programs effectively and made sure that the efforts and interventions do not
contribute to further increase of conflict and harm in the communities. This was achieved by
keeping impartiality and good relation with different actors, implied participatory mechanisms
and approaches, respect to people and transparency and accountability during all phases of
implementation.
By provision veterinarian services RRAA was able
to contribute to wellbeing of livestock in the targeted
communities which resulted in improved the quality
and
increa
sed the
quantit
y of
animal
produc
ts.

RRAA believes that communities are no longer seen as recipients of aid and assistance, rather
they have become critical stakeholders that have an important role to play in the management of
developmental efforts in their areas. Approaches considered and some of the achievements made
during implementation of programs and projects in 2013 includes (a) participation of the
organization in implementation of National Solidarity Program (NSP) facilitated an environment
in which we were able to organize and mobilize communities in an manner that the communities
were involved in defining and prioritizing their needs, plan together, implement and monitor
projects.
This empowered communities to exercise their skills, talents and develop their potential,
developed sense of unity among community members, increased confidence and trust on
effective use of available resources. (b) Implementation of Rural Livelihood Program (RLP)
increased transparency, accountability and more control by the communities over the efforts (c)
capacity building of communities in regard to maintenance and sustainability of the projects after
completion and preparation and printing developmental magazines.
Sharing of required information to our stakeholders facilitated an environment in which they
were able to assess and evaluate our activities and this led to building strong and effective
relation and trust of our stakeholders at different levels. One of the example is the joint meeting
of our key donors, members of general assembly, members of steering committee,
representatives from the communities that the organization works with and staff of the
organization where we shared resources and contributions by our donors, activities carried out,
result obtained, and shared challenges openly during the meeting.
C. Civil Society:
Besides delivering service in the sectors of health and livelihood RRAA has played its role as an
important agent for promoting good governance like transparency, effectiveness, and
responsiveness and accountability during 2013 and some of our achievements include
By construction of community centers we were able to provide proper and suitable places for
community institutions like CDCs (Community Development Councils), youth organizations,
etc. the centers consisted of training or gathering hall, library with required and necessary books,
office equipment like tables, chairs and cupboards.

The community
centers are also
used for different
purposes which
facilitate

gathering of both
men and women
at village level.

Participation of representatives from
authorities
at
district
level,
representatives from DDAs, and
CDCs in training sessions and
workshops on peace building and
conflict resolution, human rights and
gender, leadership and decision
making, communication, social audit,
monitoring
improved
work
performance among the participants
and on the other hand promoted
accountability, transparency and
coordination of efforts in the targeted
communities.
Active participation of cooperative members,
CDC members, and representatives from
authorities at local level enhanced experience
and knowledge about each other work,
facilitated learning environment, and
promoted openness and sharing of important
information.

In order to facilitate in an
environment in which both men
and women have their vice and
decisions affecting their lives and
livelihood,
mobilization
of
communities, electing leaders for
their projects, deciding and voting
for projects, implementation of
projects and monitoring of efforts
were
considered
during
implementation of projects and
programs in 2013.

Conclusion:
By allocation of time and resources (human and financial) RRAA was able to reduce the level of
waterborne diseases through provision of safe and clean drinking water, provided job
opportunities and income earning capacities to individuals and groups by implementation of
income generation and skill development projects, facilitated water for irrigation through
construction of culverts, canals, small scale diversion dams which resulted into improved the
quality and increased the quantity of agricultural products, improved livestock products by
provision of winter feeding and other veterinarian services, and facilitated life with dignity
during emergency situation in the targeted communities.
Preparation and implementation of organizational development plan based on findings from
performance appraisal has further improved the quality of services delivered by the experienced
and qualified employees of the organization. This was achieved by participation of staff
members to different training courses and workshops, meetings and conferences and on job
trainings.
Participation of communities in decisions that affect their life contributed to feeling of
ownership, increased contribution of communities in the form of cash or material during
implementation, increased accountability and transparency. Through effective dialog and
communication we were able to obtain and encourage women’s participation at different levels
during implementation of projects and programs during 2013.
In general all projects and programs implemented in 2013 were in line with the plans and
strategic direction of the organization and were directed towards achieving stated goals and
objectives stated under different sectors and overall objectives of RRAA.

