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MESSAGE FROM DIRECTOR

I am proud to present the 2014 Annual Report of the organization for the year ended 31
December, 2014. The year 2014 ended with achievement and challenges. In consideration with
increased insecurity, political volatility amid Presidential elections, post-election dilemmas, and
the withdrawal of security forces caused a major impact on all development activities in the
country. Nevertheless, RRAA continued its efforts to meet its operational and strategic
achievements. Most notable, after a great deal of shared thinking, consultation and refinement,
RRAA elaborated a new Strategic Plan for the period (2016-2020) that will guide all of our work
for the next 5 years.
Due to the changing circumstance in Afghanistan, RRAA agreed to revise its next strategies and
programs in Afghanistan to not only operate in alignment with the Afghanistan National
Development Strategy (ANDS), but also utilize its vast country experience addressing the
thematic and cross-cutting issues for greater results in addition to its three sectors of livelihood,
civil society, and health. Additionally, RRAA intends to change from a purely project-oriented
structure into a long-term and sustainable program-based existence in the country, and it believes
that it has built enough capacity to successfully bring this shift.
The resurgence of Taliban and presence of newly-emerged militants is a new threat to the
Afghanistan security and stability a difficult challenge for the Afghan National Security Forces to
tackle after the withdrawal of the international security forces in 2014. The north of Afghanistan
which has been the safer zone during the last decade is now the battled field. The insecurity has
spread to almost all parts of the country and has endangered the country’s development and
humanitarian assistance. In the context of our Strategic Plan, we look forward to serving as a
voice for Afghan people living in poverty and adding value as a steward of the Plan and ensuring
recognition for the work of RRAA.
We believe that development is a long-term process, and such major long-term goals demand a
coordinated approach. By working more closely together with our development partners, we will
ensure that our efforts are aligned to have the maximum impact, and that we truly function as an
effective catalyst in mobilizing the rural communities we work with. Our performance to meet
organization’s overall goal continues to move into the right direction, but the Goal is not ended,
we struggle and work for a better environment and situation for poor and marginalized people in
the organization’s targeted areas.
This Annual Report showcases the progress and potential of our dedicated team. I wish to express
my gratitude and appreciation for the assistance, cooperation and guidance received by our
respected donors, government line ministries, our managing board, our Steering Committee and
General Assembly members as we as the communities we work with. I believe that together we
can achieve stronger development results in the coming years.
Throughout the pages of this Report, I would like to invite you to reflect on the huge range of
RRAA’s activities, through its emergency response work, humanitarian and rural development
programs, to help people lift themselves out of poverty and find greater equality.
Dur Mohammad Fazil
Managing Director
RRAA quit
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ABOUT RRAA
A.

RRAA HISTORY

1.
Under the direct supervision and support from Norwegian Embassy in Pakistan, the
Norwegian Project Office (NPO) was established in 1986 serving as a non-profit, non-political,
and non-governmental organization to facilitate humanitarian assistance for Afghan refugees
settled in different camps in Peshawar, North and South Waziristan of Pakistan. In close
cooperation and coordination with other humanitarian actors, NPO was able to implement
emergency and relief projects with the nature of life saving and survival of refugees with dignity
in camp management, provision shelter material, distribution of food and non-food items to
thousands of Afghan refugees in the mentioned camps.
2.
Beside delivery of emergency projects, NPO expanded its operation into new areas with
the aim of helping Afghan refugees to help themselves by undertaking projects that facilitate an
environment in which refugees are able to make necessary income to support their families. In
the later stages in 1988 and 1989 NPO included widows and women with the responsibilities of
families and disabled persons the programs in order to assist them become active members of
their families and to generate required income. In 1990 NPO was officially recognized as a
national NGO with changes to the position of Norwegian Embassy from supervisory to advisory
role towards capacity and institutional building of NPO. During this period NPO has been
financially supported by NRC/NCA.
3.
From 1990–1993 beside both technical and financial support from NRC/NCA the
organization was able to expand areas of work and obtained new donors support for the
implementation of its projects. In 1993 the organization decided to shift 50% of its projects inside
Afghanistan by establishment of four regional offices in the north, south, east and west of the
country with its head office in Pakistan. The efforts in Pakistan included provision of humanitarian
assistance to Afghan refugees while for the projects in Afghanistan, the organization conducted
need assessments in the mentioned four regional offices in order to identify rehabilitation needs.
A three-year rehabilitation package was planned for Afghanistan, which included projects in
education, agriculture and irrigation, infrastructure, income generation and skill training, and
health.
4.
In 1996 NPO’s Head Office was also shifted to Kabul and registered with the Afghanistan
Ministry of Planning under the name of Rural Rehabilitation Association for Afghanistan (RRAA).
Between 1996 and 2001 the organization was still involved in implementation of rehabilitation
projects through its mentioned regional offices. The first strategic plan of the organization was
worked out in 2002 for five years focusing on long term programs in health, livelihood and civil
society. Since its inception, the organization has had a long and rich experience of rehabilitation,
reconstruction and development work in several regions of the country, however since the
organization first started its work, there have been significant structural and situational changes
in the Afghanistan scenario, which have had a considerable impact on the strategic consideration
for the voluntary, non-profit sector organizations. For RRAA such strategic considerations have
been primarily based on the social, economic and political patterns that provided an essential
framework for planning development interventions in the target areas.

5.
In the process of carrying out its programmatic activities, RRAA not only gained
institutional maturity and experience but has witnessed a phase of steady growth and learning
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through a gradual and process oriented approach. Moving from a purely project-oriented
approach based on relief and short term emergency responses, RRAA has shifted its emphasis
on sustainable long-term community development interventions based on participatory
approaches. Such a methodology envisages strengthening of local community and village
institutions by developing these into viable forums capable of mobilizing local resource. However,
over the past years there have been considerable changes both in the micro and macro
environment which have in turn affected the context and relevance of RRAA’s work both
organizationally and in programmatic terms.
6.
In view of the changed and changing circumstances, a need was felt to review the existing
strategic plan. Over the past couple of years, poverty has increased manifold in Afghanistan, there
is greater disaster and manmade distress and suffering and the resources available have
considerably dwindled. In such a situation, it is important that RRAA’s interventions and plans
remain responsive to the changing circumstances. Currently the organization is involved in
delivering humanitarian and developmental services in health, livelihood and Civil Society through
its four regional offices located in Mazar, Herat, Jalalabad and Central Zone.

B.

ORGANIZATION’S TENENTS

Vision: Empowered Communities, Progressive Society.
Mission: A sustainable and committed organization to effectively facilitate the process of
community development.
RRAA’s Core Values:
-

Dignity we respect all segments of the society without prejudice to tribe, sect,
religious affiliation, language or ethnic consideration. Our work will be based on
rules and regulations adopted for NGOs adopted by the government of
Afghanistan.

-

Social justice we adhere to the norms of society based on a democratic culture
where fundamental freedoms can be fully realized for all

-

Transparency we believe in an open and participative organizational culture
based on accountability to all stakeholders

-

Leadership we promote leadership through empowerment of our staff,
communities and the people we serve

-

Excellence we work through a motivated and committed staff team, which has a
strong personal agenda for bringing about positive change in accordance with the
organization’s mission

-

Honesty and integrity we believe in honesty and integrity to earn the trust of our
stakeholders
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RRAA’S MANDATES

7.
RRAA’s scope of work is defined by its mandates which provides context for interventions
by the organization and the essential components of the management include:


Facilitate sustainable community development initiative using participatory
mechanisms;
Poverty alleviation through efforts aimed at promoting sustainable livelihood;
Promote self-reliance through community mobilization, empowerment,
participation and local resource mobilization;
Promote efforts aimed at ensuring peace, harmony and environmental protection
in the target communities;
Improve health and sanitation conditions by developing sustainable and replicable
promotional and preventive health care systems with particular focus on women
and children;
Introduce and promote improved and sustainable agriculture and livestock
practices with focus on resource poor farmers with a view to increase their
productivity and conserving natural resource and bio diversity.







D.

KEY SECTORS AND OBJECTIVES

8.
The organization will implement grogram considering integrated community development
approaches through the following sectors

Integrated Community Development

Civil society

9.

Health

Livelihood

-

Civil Society: Improve the CS concept in the target communities, in order to
increase people awareness and participation towards applying democratic norms.

-

Health. Improve health status to reduce mortality and morbidity rate in the targeted
communities.

-

Livelihood. Improve living condition of the communities through provision of civil
services.

RRAA is focusing on both community and organizational development.

-

-

Community Development Principles:
We encourage participation and feeling of ownership and developing a viable and
lasting
Community Development Council (CDC) and other legal bodies
(Association and cooperatives)
We support sustainable and long term programs and projects by applying
community – based approaches that would ensure utilization of local resources as
the basis of development intervention
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We support an integrated development approaches
We are committed to build community capacity.

10.
RRAA focuses on several cross cutting themes, which are promoted through individual
programs/projects and broader advocacy wherever possible. These include:
- Human Rights
- Gender
- Environment
- Community mobilization
- Literacy promotion
- Advocacy and lobbying




-

-

Aspects of Community development. Emergency Relief and Disaster Risk
Reduction (DRR) entails:
Responding to people’s basic needs at times of emergency but building viable
bridges between emergency and development;
Increase community awareness on disaster risk management;
Promote long term integrated development programs that would ensure protection
of natural resources and its sustainable use and management.
Development
Facilitate sustainable community development processes
Promote long term integrated development programs
Partnership
Develop effective partnership with all stakeholders
Establish comprehensive working relationship with stakeholders through effective
communication and information sharing
Program Focus
All projects and programs shall be planned and implemented according to the
policies of the organization and need of the communities.
Focus will be given to projects and programs that have impact on community’s
socio- economic development.
RRAA will focus on programs and projects which bring peace and stability in the
community.
The organization will undertake activities in the rural areas. In exceptional cases
the organization will consider implementation programs and projects in the urban
area.
All programs and projects will focus on community contribution.
Programs and projects focus on Do No Harm.

11.
Emergency Relief. RRAA in the geographical areas of its activities will also undertake
emergency relief operation. These operations will be undertaken only under exceptional
circumstances where activities with the nature of emergency relief are absolutely necessary. In
general the organization can get involved in operations with a nature of one time assistance and
therefore will avoid relatively long term emergency operations.
12.
Geographical Focus. RRAA is constantly developing and changing to meet the needs of
Afghan communities. Consequently, the number of regional offices may be increased or
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decreased according to the needs and in case of necessary expansion of activities in close
proximity to a regional office, additional sub offices linked to the RO will also be considered. In
the present the head office of the organization is based in Kabul and delivers services through its
four regional office located in Mazar, Herat, Jalalabad and central zone in a decentralized manner.
13.
Programmatic Criteria. The following criteria will be met in order to establish new
project/program activities:
- In an area which is in line with the strategic direction of the organization
- In an area where the community shows an interest and an acceptance of
community contribution, mobilization and participation approaches.
- In an area where there is active willingness of the community in all processes of
development
- In an area where the transfer of knowledge and essential skills through capacity
building is possible.
- In an area where the pattern of re-settlement is one of high population density.


Program Principles
-

Poor – Centeredness. The poor and most vulnerable remain the core focus of
RRAA in all organizational and programmatic undertakings as the main program
beneficiaries.

-

Focus on women. Women being the most marginalized segment of the Afghan
society, RRAA tries to ensure their active participation in programmatic activities
as much as possible. However, being a sensitive issue in the present socio-political
context of Afghanistan, RRAA is careful to respect local traditional and culture
aspects in this regard.

-

Participation. The cardinal principle is to involve people to take decisions in
aspects the effect their lives. Thus to the extent possible, RRAA provides informed
choices and plays the role of facilitator and a catalyst.

-

Empowerment. RRAA’s interventions are designed to empower communities and
individuals so that they can exercise their choice and have access to control over
resources.

-

Multi-sectorial Integration. In the context of rural development programs,
attempts are made to link the benefits of various social sector interventions where
these yield optimum dividends through a holistic and integrated approach.

-

Sustainability. Programs as much as possible are aimed to be sustainable. That
is they should enable individuals, communities and institutions to create or
continue change, and adopt enduring systems and behavior.

-

Scale. Programs should involve strategies which have implications for the largest
possible number of people and in the largest possible area.

-

Environmental sustainability. Programs should emphasize on awareness of the
importance of utilization of resources in a manner that meets the needs of the
present generation without compromising the ability of generations to follow to
meet their needs.
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-

Evaluation of Impact. Programs should include the systematic collection of
information regarding the effect of activities on health, hygiene, sanitation, and
economic status, institutional and behavioral sustainability. Besides immediate
benefits, programs should have a value added component.

-

Capacity Building. Programs should include staff training, within the organization
or with other ways of training institutions, to upgrade their skills and knowledge.

-

Program Development. The management of RRAA agreed that beside new
program development the organization will continue with the implementation of its
ongoing long term and short term projects and programs.

PROGRESS AGAINST PRIORITIES
A.
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Civil Society (SC)
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Background:
Beside military and financial support for rehabilitation and development, the international
community assisted the NGOs and CSOs to actively participate and fill the gaps in Afghanistan
after the fall of Taliban regime in 2001. Although local community based organization or CSOs
were present in the country but their presence was informal, the international efforts enabled
CSOs shape themselves, coordinate efforts on shared values and objectives and promote
legitimacy of civil society in Afghanistan.
NGOs that were only involved in humanitarian and development projects have improved their
interactions, cooperation and coordination of efforts with media, radio, TV, national and
international press, and academia over the past 10 years. With rich knowledge of and experiences
in Afghanistan the representatives from NGOs were able to participate at national and
international conferences, were consulted during design and implementation of large programs
at national level such as National Solidarity Program (NSP) and implementation of Basic
Packages of Health almost all over the country.
Civil Society is one of the key sectors that the organization has been involved during last 6 years
aiming at improving the Civil Society concept in the target communities, in order to increase
awareness among the people and participation towards applying democratic norms.
Efforts and projects implemented included public awareness on elections (presidential and
parliamentary), construction of community centers/halls that are being used by Community
Development Councils (CDCs), civil society actors at community levels including youth, women
groups etc. for capacity building and gathering purposes, close cooperation and coordination with
other CS actors at provincial and national level and participation of staff members at conferences,
seminars, campaigns, and workshops related to CS.

Key Achievements 2014
After meetings and communications with different companies, RRAA was able to develop a joint
project proposal on integrated approach to fruit and vegetable in Northern provinces of
Afghanistan with QRTDW the renewable energy manufacturing company introducing solar, wind,
hydro power, biogas and other renewable energies.
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The overall objective of this initiative was to utilize enhanced economic activity as tool to achieve
sustainable agriculture development and peace in rural areas. By this initiative we will be able to
increase the revenue of farming households by adding value to their seasonal products through
establishing solar powered vegetables and fruit drying centers with impact on the quality and
marketable products inside and outside the country. The proposal was submitted to different
donors and consultations are being done to receive potential fund for the implementation of this
initiative.
RRAA actively participated in preparation of a position paper on human rights, good governance,
health and education and gender for the International London Conference on Afghanistan. This
has paved the way for participation of RRAA’s representative in London Conference for sharing
experiences and needs of Afghans with other participants.
During 2014 we have participated in meetings, conferences and workshops conducted by EU,
ACSF, media and civil society organizations joint working groups which impacted on the role of
CSOs and their relation and engagement with other actors by providing comparative information,
data, experience and concrete actions

B.

Water & Sanitation

Background:
Access to safe drinking water and proper sanitation facilities continue to be a major problem in
Afghanistan. According to reports about 73 percent of people in Afghanistan lack access to clean
drinking water and 95 present do not have access to sufficient sanitation. The overall majority of
people in Afghanistan do not have access to running water, they fetch water from open sources
such as rivers, springs, streams, ponds and wells and the water taken from these sources is
usually contaminated and this leads to spread water-borne diseases especially affecting those
most vulnerable such as women and children.
In order to respond to the huge need for safe and clean drinking water, RRAA has been involved
in WASH interventions since 2005. The key component of RRAA’s WASH efforts include
provision of safe and clean drinking water through the establishment of wells and other water
systems such as gravity pipe networks, solar powered pipe schemes, rehabilitation of water
reservoirs and desalination projects. RRAA’s WASH interventions, beside provision of safe
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drinking water, is focused on construction of environmentally sound demonstration latrines,
construction of wash rooms at household levels, conducting awareness raising sessions,
provision of basic toolkits and proper follow up efforts. Testing the quality of water has been the
key component of RRAA’s efforts and interventions.
During interventions we ensure that women, men and children of the communities have equal
access to safe drinking water and other facilities. Strong focus on community participation has led
to proper selection of the water points that are accessible to communities, the approach to
community contribution has facilitated saving for repair and taking care of the schemes after
completion as well as payments or charges occurred by local mechanic who were trained by
WASH.
With nine years of experience in WASH, we were able to introduce qualified and skilled employees
during community mobilization, establishment and capacity building of WASH committees, and
coordination of efforts with governmental authorities at provincial and districts level.
Key Achievements 2014:
By implementation of WASH program we were able to facilitate safe and clean drinking water to
719 families in Daikondi, 386 families in Urozghan and 670 families in Faryab provinces in 2014
by construction of water structures/pipe scheme.

Women who used to walk several Kms three to four time/day to collect drinking water, will now
have safe and clean drinking water at their door steps. The key changes observed include (a) in
the past the water was collected from open sources like canals and springs which was polluted
and un-safe for drinking, (b) women time is saved for other family purposes and (c) people could
now collect water at any time of the day or night with dignity and privacy.
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Participation of men, women and children in health education sessions improved families’
awareness on effective water management including proper collection, storage and use of
drinking water. Based on information and feedback from the communities, provision of clean
drinking water and participation of communities in training sessions have resulted in reduction of
water borne diseases in the targeted communities.

Construction of demonstration latrines enabled
the communities copy the designs and proper
use the latrines. The project resulted in (a) 30%
of families’ access to latrines (b) improved
family environment by not using the open
defecation.

C.

Regional Livelihood Program (RLP)

Background:
The overall goal for RLP is to facilitate an environment in which rural communities in Afghanistan–
Pakistan border regions have resilient and improved livelihood systems to cope with natural
disasters or conflict related vulnerabilities. The inception phase of RLP started on 11th May 2011
covering five CDCs in Mohmand Dara District of Nangherhar for a period of nine months, during
this period beside implementation of small scale livelihood project, key achievements during this
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phase included (a) capacity enhancement of project team, (b) conducted livelihood survey from
different districts of Nangherhar and Kunnar provinces and (c) development of comprehensive
long-term livelihood development plans as well as a three-year program.
By rehabilitation or construction of canals, water dividers, super passages, and culverts, the
communities and CDCs were able to manage land and water productivity, sustainability, and
peacefully to mitigate their vulnerabilities. Mehrabs (person in-charge for proper distribution of
irrigation water) were employed by the communities, trained by project staff and are able to divide
water to communities according to the size of their land which resulted to improved level of
agriculture productivity, and reduced conflict among farmers.
According to the needs of communities, the RLP considered skill training for both young men and
women in the targeted communities including auto repair, tinsmith, carpenters, generator
repairing, mobile repair, and welding skill for men, tailoring, beads and charma, bakery,
beekeeping, dairy production and processing and poultry for women. Achievements made by this
part of RLP include, (a) facilitated job opportunities and income earning capacities (b) availability
of needed skilled persons in the targeted communities and (c) involvement of young men in the
process of community development, peace and stability.

Participation of male and female (government service, school teachers and students and CDC
members) in English and computer classes, good governance, Do No Harm, conflict resolution
and peace building resulted into (a) improved work performance and abilities (b) improved service
delivery to citizens (c) networking and participation in social sites and (d) improved technical skill
within communities.
RLP’s impact on the environment observed due to prevention and protection of river sides and
plantation of trees at both sides of the river, protection walls prevented agricultural lands due to
seasonal rain and flood, rehabilitation of local roads, establishment of new orchards and green
houses, and provision of solar systems reduced cutting trees for fuel and heating purposes.

Key Achievements 2014:
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Safe and clean drinking water provided to
1,542 families (10,791 population)
including men, women and children that
belong to 26 villages of Nangherhar and
Kunnar provinces through digging of 88
semi tube wells and dug wells. Reports by
health facilities and interviews with
families indicate 30% reduction to water
borne diseases compared to 2013. The
location for water points are selected in
the areas which facilitates women and
children access, with shorter time
compared to previous years.

An important component of RLP for the year 2014
was the construction of 264 environmentally sound
demonstration latrines and awareness raising
sessions which prevented using open defecation in
the targeted communities.
Based on direct
observation and monitoring reports, the target
communities understand the importance of latrines
and they have replicated and constructed such
latrines in their communities and villages.

Participation of communities
(men and women) in health
education sessions resulted
into proper and effective use
of
water
points,
management of water, and
latrines
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By construction of 1,956 M protection wall we were
able to protect 8,655 Jeribs of agricultural land, 17
Masques, 1,514 house, 38 orchards, 4 clinics, 26
irrigation structures and 1,310 M of road.
According to information and feedback by
villagers, most of these structures used to be
affected by seasonal floods each year with heavy
damage to population’s property and assets.

620 labor both skilled and un-skilled were involved
during construction which facilitated job opportunities
and income earning capacities in the target
communities. The project benefited local traders and
transporters who were contracted for preparation of
stone, sand, gravel and cement during implementation.

In 2014 we were able to provide electricity to 1557 families by installation of solar systems which
resulted into (a) most of the families purchasing TVs and have now got access to media following
fresh news and other purposes (b) families used to purchase diesel and other material for lighting
purposes which now could be used for other purposes in the families (c) according to information
by the communities, access to solar system facilitated sustainable electricity with no pollution and
smoke within the families.
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By construction of 1,743 M canal we were able to improve the quality and increase the quantity
of agriculture products, the increased water resulted into solving the conflict of local communities
on irrigation water, facilitated irrigation water for 5863 Jeribs of extra land, construction of intakes
facilitated distribution of water properly among the farmers

Construction of 32 water dividers and capacity
building of Mehrab on properly use of the structures resulted in effective management of water,
prevented water wastage and impacted on higher production in the targeted communities.

Distribution of 45,450 Kg of improved variety of
wheat seeds, 45,450 Kg KAP and 45,450 Kg
UREA to 909 farmers resulted in increased
level of agriculture productivity from 560 Kg to
710 Kg per Jerib, availability of improved
variety of wheat seeds in the targeted
communities and the improved knowledge of
farmers on proper watering, weeding, plant
protection and pest control and other on form
activities.
By establishment of 133 vegetable plats and capacity enhancement of farmers, we were able to
improve the quality and increase the quantity of vegetables in the targeted communities for both
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local consumption and marketing. This was achieved through distribution high variety of vegetable
seeds, fertilizer and capacity building sessions for selected farmers.

252 farmers participated in maize production and were assisted with 504 Kg of certified maize,
1,260 Kg DAP and 2,520 Kg of UREA fertilizer. Monitoring results indicate that the farmer’s
income was higher than cultivation of wheat and vegetables.
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By establishment of 202 new orchards, we were able to introduce double cropping mechanism
(cultivation of Alfalfa under trees).
Fruit trees distributed to orchard owners included orange and lemon, they are young trees provide
fruit for years to come, and they are protected against pest and diseases.
Akbar Khan is one of the 140 farmers participated in cultivation of watermelane, and made a net
income of AF 129,960 from the sales of watermelane.
The 140 farmers with this component of RLP received improved veriety of watermelane seeds,
3,500 Kg of DAP and 7,000 Kg of UREA DAP. Established 75 Potato demo plate in three targeted
districts
Through establishement of nine
green houses we were able to
(a) introduce high yeild veriety of
vegetables (b) improved income
of farmers participated in the
project by salling vegetable
sapling to other farmers and (c)
availibility of vegetable out of
seasons.
600 farmers attended
10
Veterinary
and
Livestock
training seasions, the purpose
of the training was to improve
knowledge and practices of the
farmers on common deasises,
understand the importance of
vaccinaton, proper housing and
feeding of animals in order to
improve the quality and the
increase the quantity of animal
products
in
the
targete
communities.
Construction of 6 biogase
facilities provided gase for
cooking and lighting to six target
villages. Each plant is used by 5
families who are responsible for
raw material and maintanence of
the structures.
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93 young men participated in short term skill development in carpentry, welding, tailoring, mobile
repairing, beekeeping, auto repairing. The graduate trainees were assisted with basic equipment
and tools of the skill which enabled 90% of the trainees to stablish their own businesses and make
necessary income to support their families.

Capacity and required assistance was offered to 11 farmers who established fishpond and
according to demand in the local market they have reasonable income from the sale of fish. Some
of the participants are in the process of expanding their business to cover other provinces with
bigger markets for their products.

Establishment of 21 nurseries in the targeted communities resulted in (a) availability of high yield
variety of fruit trees in the local communities (b) selling of fruit tree sapling as good source of
income for formers and (c) has improved the greenery of the targeted communities.
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Establishment of 30 Henna demo plants, construction of building and processing Henna facilitated
job opportunities and income earning capacities on a sustainable manner for about 100 men and
women. The henna produced are in high quality which covers market in local market, other
provinces and is exported to Pakistan.

Participation of 150 women in livestock development and dairy production, poultry production and
poultry raising, skill training (tailoring, bakery, basket waving, and carpet waving facilitated (a) job
opportunities and income earning capacities for house headed women and widows (b) improved
social status of women within their families and communities, (c) women’s active participation in
socio economic life of their communities and families and (d) availability of fresh milk and egg at
family and community level as main source of nutrition for women and children.

975 members from Community Development Councils (CDCs) and District Development
Authority (DDAs) participated in short term training workshops on conflict resolution and peace
building, Do No Harm, Planning and Monitoring, accountability and transparency and leadership.
During monitoring we have observed changes in the attitude and practices of the participants as
(a) the CDC and DDA members are reporting on progress make by RLP program, the size of
budget for each project on monthly bases which increased and improved accountability and
transparency between communities and CDCs (b) conflict resolution committees established that
are involved in identifying and solving conflict at community levels (c) the administrative and
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financial capacity and performance of CDCs and DDAs improved (d) representatives from CDCs
and DDAs are part of all planning and monitoring mechanisms.

D.

National Solidarity Program (NSP)

Background:
National Solidarity Program (NSP) is a national priority program of Government of Islamic
Republic of Afghanistan (GoIRA) executed by the Ministry of Rural Rehabilitation and
development (MRRD) and funded through multiple donors. NSP lays foundation for sustainable
form of inclusive local governance, rural reconstruction and poverty alleviation by strengthening
and maintaining Community Development Councils (CDCs) as effective institutions to identify,
plan, manage and monitor development projects and to make decisions that affect their lives and
livelihoods.
NSP was created in 2003 and RRAA has been involved as implementing partner of NSP since
2007. By December 2014 the organization was able to establish and capacitate 889 CDCs in???
Districts of Herat, Badghis, Nangherhar and Kunnar provinces including 95 communities / CDCs
for Repeated Block Grants (RBG) in Badghis province.

Key Achievements:
Availability of institutions and structures at community level (male and female CDCs) that in close
cooperation and communication with communities and families identify needs, prioritize the
needs, design effective plans of action, implement projects and monitor them. The community
development plans established by these CDCs are linked with National Priority Programs at
different levels of district, province and national.
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Projects implemented by CDCs facilitated
access to utilities, services and infrastructure,
a) provision of safe and clean drinking water
through pipe schemes, wells, and rehabilitation
of springs and canals, b) using appropriate
technologies like solar energy, generators and
water electricity was provided to targeted
communities, c) facilitated transportation by
rehabilitation of roads, d) construction of
community centers provided proper place for
CDCs gathering, training rooms and office
space for keeping files and other documents
related to CDCs, d) by rehabilitation of
irrigation structures facilitated water for
agriculture.
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Household economy improved by a) participation of men and women in income generation
projects, b) participation of local traders and business people in preparation of required material
like cement, sand, iron bar, and equipment during implantation of different projects, c) effective
use of available resources at community level with reasonable prices.

By implementation of NSP we were able to impact on the attitude and practices of men in regard
to participation of women in local governance and this is achieved by a) establishment of women
CDCs at community level, b) women’s inclusion in decision making processes, c) designing and
implementation of project that impacted on women’s social status within the families and
communities and facilitated job opportunities for women at different levels.

E.

Integrated
Community
Development Program (ICDP)

Background:
The Integrated Community Development Program (ICDP) is one of the successful programs that
considered effective strategies on linking emergency to development. This program started in
2001 with the aim of provision of emergency assistance including food and non-food items to
displaced (IDP) families gathered in the city of Mazar due to drought from different provinces and
districts of Northern provinces.
In the later stages in 2003 and 2004 we were able to encourage IDP families from Dawlatabad to
return back with continues support on rehabilitation and reconstruction interventions. The projects
implemented during 2004 – 2008 included provision of safe and clean drinking water, facilitating
water for irrigation, provision of agricultural inputs like improved verity of wheat seeds fertilizer
and some capacity enhancement efforts, establishment of orchards with high yield variety of fruit
trees and implementation of small scale livelihood and income generation activities.
The development interventions for this program started from 2008 aimed at sustainability of the
program in the long-run. RRAA’s intervention at this stage included establishment of agriculture
and non-agricultural cooperatives, capacity enhancement of the cooperatives (financial and
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human capacities) development of long-term business including market strategies, effective
linkages of cooperatives with other stakeholders at district and provincial levels.
From 2008 to 2014 we were able to introduce 20 well mobilized and capable cooperatives that
delivering services to 3067 members involved in different activities both in agriculture and nonagricultural fields.
Key Achievements 2014:



Strong and effective linkages between the leadership of cooperatives and other
stakeholders resulted on improved performance of the cooperatives by copying the good
practices of other institutions. This was achieved by exposure visits, participation of
cooperative leadership in various related meetings and conferences, and inviting
representatives from other sectors to visit cooperatives. Such linkages also facilitated
marketing of cooperative’s product through other institutions with reasonable process and
on the other hand facilitated good quality of product based on market demands.



Information by farmers and our monitoring indicates that the farmer members made
higher income compare to previous years, this was due to effective storage, packaging,
and transportation of product to different markets, high quality of products because of
members participation in capacity development sessions conducted by program staff and
the leadership of the cooperatives and preparation of annual business plans by the
cooperatives resulted into on time delivery of inputs to members according to the needs
and requirements of the members.



Women carpet weavers access to raw material at village level during 2014 resulted into
availability of material at all times and at lower costs compare to purchasing them from
local traders and middle men

Improved their knowledge, people trusted on Coops and they believe on the motto of
One for All, All for one


15 Coops have their own properties like buildings and furniture (provided by project);



12% increase occurred on the income of members, equal to 9,000 to 12,000 Afs during
the year, which caused;



Better nutrition condition, 90% attendance to schools increased and families can afford
the stationeries;



Targeted Carpet weavers dependency to local traders decreased by 95%, because now
they can afford the raw materials themselves or by cooperatives and all the income goes
directly to them;



15 Coops have their sound business plans with total budget of AFS 21,213,950;
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The Coops Union empowered and able to get around USD 260,000 loan from ADF;



Gedhi Sheep introduced as new generation, which produce good quality wool for carpet
weaving and it is brought from Ghazni province to Dawlatabd and they are in white color;



In 2014 about 151 six square meter carpets produced and about 60% is sold in the market,
which each family earned 10,000 to 15,000 AFS as net income;



Women being involved in the Coops are empowered found their position in family and
social level like (they have income, right to use it, access to resources/market, they are
leaders of Coops, being respected by their families and better health);



50% of women can read and right basic things through provision of literacy courses;



Right now it is easier than before to work with women and encourage them to be an active
members of their society and able to work outside the houses.(they attend an exposure
visit in Mazar);



Community culture and behaviours improved on women and girls involvement in social
affairs, education, and economy, health and income opportunities;



Coops are being used as CS organizations for people gathering in social affairs like
training workshops, funeral issues conflict mitigation;



People from different ethnics groups are gathered together and benefiting equal from
Coops facilities, which helped in peace building and unity in targeted areas;



A quarterly magazine by the name of Rawzana-e-Inkeshaf published regularly, which
caused increased people awareness mainly about Coops and other agriculture and
livestock scientific researches including some entertainment subjects; and



Due to all mentioned activities RRAA is well known in the North.

IV.

FINANCIAL STATUS
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NCA
8%
Cordaid
8%
WFP
2%
MRRD
10%

Total
50%

PROJECTS
NCA
Cordaid
WFP
MRRD
Helvetas
Rodeco
UNHCR
Total

UNHCR
2%

Helvetas
20%
Rodeco
0%
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Funds used by Regions
787,333 , 18%

912,182 , 21%

Region
CRO
ERO
NRO

863,378 , 20%

WRO

1,750,674 , 41%

FUNDS USED BY SECTORS
Heath
16%
Civil Society
0%

SECTORS
Livelihood
Civil Society
Heath

Livelihood
84%

